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Council decided to accept after carefully considering 
responses from branches submitted during a 
consultation which closed on 28 May. Sixty-six 
branches, representing a total of 140,000 members, 
responded, and 58 branches (representing 92.7% 
of those members) were in favour of accepting the 
agreement. 

Peter Carter, RCN Chief Executive & General 
Secretary, said: “We worked hard to negotiate 
this deal for our members and it’s clear from their 
response that they want us to accept it. Some of 
our lowest paid members – health care assistants 
and newly qualified nurses – will be better off with 
a pay deal that is worth between 14% and 16%.

“We have secured a commitment to re-open pay 
talks should inflation continue to rise or if there 
are significant changes to the labour market – a 
clause which is very important to our members. We 
have secured a pivotal role for the independent Pay 
Review Body to monitor the economic situation and 
we will hold the Government to their commitment.”

Additionally, 793 individual members completed 
an online consultation form. 243 wanted the RCN 

to accept the deal and 531 (representing 0.16% of 
the RCN’s NHS members) wished the RCN to reject.  
Council also took into consideration contributions 
to the emergency debate at Congress 2008 on the 
proposed package. Of 14 speakers in the debate, 
one speaker suggested the RCN should not accept 
the deal.

The RCN and Unison, the largest unions, together 
represent 70% of the NHS workforce. In view 
of Unison’s ballot outcome – also to accept the 
proposed agreement – there will now be a deal.  

Discussions have already started with the other 
NHS trade unions, whose consultation processes 
produced decisions to reject the deal, about 
implementation of the agreement, as well as 
looking at the evidence needed to activate the 
‘inflation re-opener’ clause.   

The consultation showed that although members 
are concerned about the effects of inflation and 
are sceptical about whether the Government will 
re-open talks if it continues to rise, they believe  
the deal is the best that can be achieved in the 
current climate.  l  

RCN Council votes to accept  
three year pay deal
At its meeting on 5 June, RCN Council accepted the proposed three year NHS pay deal. 

Next week, the RCN launches a new campaign about dignity in care. In response to growing public and 
professional concern about patient and client experiences of nursing, the RCN has identified dignity as a 
vital issue which needs attention. The campaign will highlight everyone’s right to be treated with respect, 
to have their values and beliefs maintained and to receive care in hospital that maintains their privacy 
and dignity. A range of campaign materials will be available. 

Look out for full details of the campaign in next month’s issue of Activate.  l

RCN to launch dignity campaign
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Prime Minister Gordon Brown thanked the finalists 
of this year’s Nursing Standard Awards for their 
hard work in their respective fields, at a special 
reception at 10 Downing Street on 22 May. The 
event was also attended by the Secretary of State 
for Health, Alan Johnson MP, and Parliamentary 
Under-Secretary of State for Health, Ann Keen MP. 

The winner of this year’s competition, Karen 
Logan, was nominated under the Innovation 
in Continence Care category. Based at Gwent 
Healthcare NHS Trust, Karen was rewarded for her 
work in improving service provision for patients 
undertaking intermittent self-catheterisation.  l

Nurse of the Year finalists meet PM

Forthcoming forum committee elections
The RCN Prison Nurses Forum and the RCN 
Complementary Therapies Forum are looking for 
new committee members. The closing date for 
submitting applications is 25 July 2008. If you 
know members who work in these fields, or if you 
are interested yourself, you can download more 
information from www.rcn.org.uk/forumelections 
including a nomination form.  

Complementary Therapies Forum
This forum is open to nurses who would like to 
develop and influence policy and practice across 
a broad range of therapies. The RCN has a strong 
voice in policy development at a national level. 
For example, the committee has given evidence 
at Government select committees and provided 
a nursing voice in policy forums. It also supports 
members in developing their skills. 

Further information about being a committee 
member from Nikki Mills: nicola.mills@rcn.org.uk.

Prison Nurses Forum
This forum supports all nurses and health care 
support workers who work in Criminal Justice 
Services (CJS), including police custody, court 
diversion, prison in-reach, immigration detention 
centres and prisons. The forum works closely 
with the Prisons Inspectorate, police services and 
Home Office ministers. Committee members can 
use their knowledge to influence policy, support 
the need for professional nursing care for people 
coming into contact with CJS, and contribute to 
existing RCN work, such as updating the Caring for 
Prisoners guidance. More information about being 
a committee member from  
Ann Norman: ann.norman@rcn.org.uk.  l

A review of Congress arrangements is 
taking place to ensure that these continue 
to reflect the evolving governance and 
representative structures of the RCN. 

The RCN Congress Voting Review Group  is 
now consulting, via branches, boards and 
national committees, on two proposals for 
changes to the voting arrangements. After 
the consultation, the Group will review 
feedback from members and present its 
final proposals to RCN Council in October. 

If agreed by Council, the final document 
will go out to a consultation of all RCN 
members. 

At Congress 2009, delegates will vote 
on the proposals and a new Congress 
Constitution and Rules. If accepted, the 
new arrangements will be implemented 
in time for Congress 2010. For more 
information about the consultation  
and the work of the group, contact  
jane.clarke@rcn.org.uk  l

Congress voting arrangements out for consultation

Prime Minster Gordon Brown and his wife Sarah with 
the 2008 Nursing Standard Awards finalists, alongside 
RCN Chief Executive & General Secretary Dr Peter Carter 
and RCN President Maura Buchanan.

Stop press
As Activate went 
to press we 
learned that Jason 
Warriner and Rod 
Thomson had 
been re-elected 
as Chair and Vice 
Chair of Congress 
respectively and 
will serve a further 
two years of office.  
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An Independent Inquiry, chaired by Sir Jonathan 
Michael, was set up in 2007 to identify the 
action needed to ensure adults and children with 
learning disabilities receive appropriate care in the 
NHS. Ann Norman, RCN Learning Disability Nurse 
Adviser, is the nurse member of the Inquiry panel 
(full details of the Inquiry at www.iahpld.org.uk). 
The Inquiry followed publication of the Mencap 
Report Death by Indifference (2007), which 
described the circumstances surrounding the 
deaths of six people with learning disabilities 
while under NHS care. Its report is due to be 

published in July 2008, at the same time as the 
Parliamentary and Health Service Ombudsman 
report examining the six deaths in more detail.
RCN activists should study these two reports, 
because they will impact significantly on nursing 
care in all sectors and specialties. For more 
guidance on caring for people with learning 
disabilities, see: Meeting the health needs of 
people with learning disabilities and Mental  
health nursing of adults with learning disabilities, 
which are both available to download from  
rcn.org.uk/publications .  l

The Scottish Parliament’s Health and Sport 
Committee has three important health inquiries 
underway. The health inequalities inquiry will 
focus on cardiovascular disease and inequalities 
in health care delivery – for those living in 
deprivation or in remote areas, the differences 
between men and women and between ethnic 
groups. The inquiry into the balance of care is 
focusing on the role of rehabilitation services, 

and written evidence for this inquiry is to be 
submitted by 9 July. The inquiry into mental health 
services is still in the early stages.
If you would like to contribute to RCN Scotland’s 
response to any of these inquiries, please contact 
Elinor Jayne, Parliamentary and Media Officer, on 
0131 662 6173, elinor.jayne@rcn.org.uk .  
More information on the inquiries at:  
www.scottish.parliament.uk/s3/committees/hs/  l

Caring for people with learning disabilities:  
Inquiry report

Contribute to Scottish health inquiries

RCN online  
communities:  
launch date confirmed
We are pleased to announce that, following 
the success of the pilot period, all RCN forum 
groups will be offered an online community 
from the week beginning 16 June 2008.
The RCN communities will shift the RCN’s 
communications channels into the world of ‘Web2.0’ 
or ‘social networking’. These networks allow people 
to communicate easily and quickly with a wide 
audience or peer group – MySpace and Facebook 
are two popular examples.

RCN communities will be updated by trained volunteer 
editors drawn from our membership. We hope this 
will help us build excellent information resources, 
based initially around the forums. Subsequently, new 

communities can be built for other nursing  
specialisms and areas of practice, RCN branches,  
other geographical areas, campaigns and issues.

The RCN’s Emergency Care Association already has 
a community and is an excellent example of what 
we hope to achieve for all our forums. For further 
information please see www.rcn.org.uk/communities  l
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Task shifting –  
a global response 
Nurses’ associations from 
around the world met in 
Geneva in May before the 

World Health Assembly, to look at the 
development of nursing roles. In particular, 
they discussed the contentious issue of “task 
shifting”, promoted by the World Health 
Organization, and the shifting and delegation 
of roles between health workers. Many 
countries, particularly in the developing 
world, are concerned about tasks shifting to 
untrained personnel before the implications 
for delegation, supervision, regulation and 
local health service needs are considered.  

The RCN shared its UK experience of the 
development of health care support workers 

as part of the nursing team and of extended 
roles for nurses such as nurse prescribing. 
The International Council of Nurses, with 
other international health professional 
bodies, has issued a joint position statement 
on task shifting, available at www.icn.ch .

Influencing the European Commission 
on the health care workforce 
The RCN, with the Royal College of 
Physicians, met the European Commission in 
May to discuss the Commission’s forthcoming 
Green Paper on Health Professionals, due 
for publication in November/December 2008.  
We highlighted the key issues that should, 
and should not, be part of this consultation.  
Janet Davies, RCN Director of Nursing and 
Service Delivery, hosted the meeting. Council 
Member Kath McCourt also attended.  l

Regional Director Karen Webb explains why 
and how the review took place.

In 2005, the Eastern regional board members 
started to examine how the RCN’s branch structure 
and financial arrangements supported the key 
principles in the RCN strategic plan. We were the 
first region in England to undertake this work. 

The board agreed on a local set of principles and 
drafted a list of frequently asked questions, which 
included some real concerns of members and 
activists – for example, who can go to Congress, 
who can be branch officials, who controls branch 
money, what form will branch meetings and local 
activity take?

After consultation, we reduced the number of 
branches from 19 to six and increased the number 
of activists. We now have full board membership, 
activists have greater involvement in decision-
making and our members have increased political 
influence and networking opportunities.

The outcomes have been beneficial and had a 
positive impact for our regional members. Branch 
executives can now make financial decisions and 
branch accounts are in order; there are more funds 
available for local meetings, activist training and 
mentorship, and Congress funding is ring-fenced. 
As a result, the RCN works better locally and our 
branch executives have expressed greater levels of 
satisfaction. 

For other regions about to reorganise their branch 
structure, I pass on the following keys to success 
that I discovered during our journey:

• determine values and stick to the strategic plan 

• be open, honest and keep positive 

• focus on problem-solving not problem-identifying

• don’t lose sight of the main goal.

For full details of the Eastern Region’s review, visit 
www.rcn.org.uk/eastern  l

Keys to success learnt from the  
RCN Eastern branch review
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Statutory grievances
Chris Cox, RCN Legal Adviser, looks at using the modified 
statutory grievance procedure.

When an employee wants to 
bring a claim to an employment 
tribunal (for example, for 
discrimination, equal pay, 
unlawful deduction from salary 
or unfair constructive dismissal), 
the employee must first serve 
a ‘statutory grievance’ on the 
employer. 

The statutory grievance may 
take one of two forms: standard 
and modified. The employee 
may opt to use the modified 
grievance procedure, with the 
agreement of the employer in 
writing, if, for example, their 
employment has ceased by the 
time they send in the letter 
of grievance. This avoids the 

need for an actual meeting 
with the employer as part of 
the grievance process -– both 
parties may welcome this, 
particularly if relations remain 
hostile. 

However, there is a trap for 
the unwary in opting for 
the modified procedure. The 
Regulations state that the 
employee must be careful 
to include the basis of their 
grievance in the initial letter. 
Under the standard procedure, 
the basis (i.e. more detail about 
the grievance, enough to enable 
the employer to understand 
and investigate the complaint) 
need only be provided by the 

employee before the hearing. 
In the absence of a hearing, 
that detail must be given 
in the initial letter. In the 
case of  Riley v First Choice 
Homes Oldham Ltd (2008), 
the employee failed to provide 
this information in her initial 
letter of complaint. When she 
subsequently agreed to the use 
of the modified procedure, she 
found herself in breach of the 
Regulations. The moral of this 
tale: don’t agree to use of the 
modified procedure on statutory 
grievances until you have taken 
advice from your RCN officer.  l

Activists, learning representatives, safety 
representatives and stewards from RCN Wales 
explain their role – and what being an RCN activist 
is really all about – in a new DVD aimed at 
recruiting new activists.

As well as recruitment, the DVD also strives 
to communicate the diversity of activists’ roles 
and their importance in influencing policy and 
supporting fellow members. It puts across 

the value RCN Wales places on activists, the 
opportunities becoming an activist can bring, and 
the support offered in developing these roles.   
The activist DVD was first showcased at RCN Chief 
Executive & General Secretary Peter Carter’s visit 
to RCN Wales for the activist dinner and awards 
ceremony in February and has since provided a 
backdrop for several other events. Copies are 
being supplied to RCN branches in Wales.  l

Don’t forget that the closing date for nominations to positions on RCN Council is 11 July.  We are 
looking for candidates for the roles of RCN President, RCN Deputy President, Student Member of Council 
and for various positions on the Association of Nursing Students Executive Committee.

For full details of all elections taking place, visit www.rcn.org.uk/elections2008  l

Recruitment DVD for activists in Wales

Get your nominations in now!
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The RCN is delighted to give a new home to 
the HCA Toolkit, developed by the Working in 
Partnership Programme (WiPP). Launched on 
the RCN website at Congress 2008, this exciting 
new online package of practical resources 
provides help with the recruitment, education 
and training, personal development, competence 
assessment and integration of the health care 
assistant (HCA) role. 

WiPP developed the Toolkit and supporting 
resources to support general practice with 
workload and capacity issues. However, every 
element can be transferred to support HCAs 
working in other settings, from hospital wards 
to care homes.

Encourage health care assistants, support 
workers and their managers to get the  
most out of the HCA role by visiting:  
www.rcn.org.uk/hcatoolkit  l

New HCA toolkit

Tackling racial 
discrimination
The RCN Employment Relations 
Department, along with staff 
from the London Region and the 
Enhancing Practice and Influencing 
team, hosted a workshop in May 

to discuss the findings from research carried out by 
the Working Lives Research Institute about  
the experiences of black and minority ethnic 
(BME) British nurses. The research is published  
in a new report.

RCN members and external stakeholders came 
along to work alongside RCN officers from around 
the UK to develop a plan of action for the RCN to 
address racial discrimination in the workplace.

Ten priorities for RCN action emerged, including 
working internally to attract more BME staff to the 
RCN, and looking at the external perception of the 
RCN. Other priorities include supporting more BME 
members to become workplace representatives.

These action points will be piloted in the London 
Region, before being launched UK-wide during 
October. The work supports the aims of the RCN’s 
Race Equality Scheme. 

For more information, please contact  
nicola.power@rcn.org.uk 

The work-life experiences of black nurses in  
the UK is available online from  
www.rcn.org.uk/publications  l

26 June RCN London Region activists’ conference 
  RCN HQ, London 
 For details see www.rcn.org.uk/london

27 June Working overseas: humanitarian aid  
 and development – use your skills to  
 change lives 
  RCN HQ, London 
 For details and booking forms, 
 visit www.rcn.org.uk/nursing

27-28 June UK Joint Representatives’ Conference 
  Hinckley Island Hotel, Leicestershire 
 For details contact  
 jointrepsconf@rcn.org,uk

From July to Residential courses on discipline  
September and health 
 Various locations in Wales 
 For details, contact: 
 rachel.richards@rcn.org.uk

15 October RCN Annual General Meeting 2008 
  Liverpool 
 For details, contact 
 victoria.langley@rcn.org.uk

For further information on training courses, events 
and venues, please contact your local RCN office.

Dates for your diary


